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INTRODUCTION
This chapter discusses the development of the 2035 Long Range
Transportation Needs Plan and the transportation improvements included in
the Needs Plan. The Needs Plan was later used to develop the Cost
Feasible Plan. This plan represents the needed multimodal transportation
improvements in Charlotte County without regard to costs; however, if
additional revenues become available, the Cost Feasible Plan can be
amended to include additional projects from the Needs Plan. It is also
important to note that the Needs Plan is a constrained Needs Plan, meaning
that the projects identified are not strictly based on travel demand, but
consider physical, environmental, and political constraints.







Expansion of Toledo Blade to 6 lanes from SR 776 to Sarasota County
Line
Expansion of Midway Blvd. and Rampart Blvd. to 4 lanes
Expansion of SR 776 to 6 lanes from Crestview Dr. to Sunnybrook
Blvd.
New 4‐lane Piper Rd. alignment from S. Jones Loop Rd. to US 17
Expansion of US 41 bridge to 6 lanes

Refer to the Chapter 6 appendix and the Technical Support appendix for
more information on funded projects in the Needs Plan as well as unfunded
projects.

As mentioned above, the Needs Plan is a multimodal transportation. Within
the chapter, the Needs Plan improvements are organized by:




Highway Needs
Transit Needs
Pedestrian, Bicycle, and Multi‐Use Trail Needs

HIGHWAY NEEDS PLAN
The 2035 Roadway Needs Plan consists of $1.9 billion (PDC) or $3.9 billion
(YOE) of roadway expansion, access management, and mobility
improvements. The improvements associated with this plan are displayed on
Map 6‐1. Table 6‐1 displays the breakdown between the needs that are
funded in the Cost Feasible Plan and the unfunded needs. Approximately
$800 million (PDC) or $1.3 billion (YOE) of the projects in the Needs Plan is
funded, and $1.1 billion (PDC) or $2.6 billion (YOE) is unfunded.
Highlights of the proposed highway improvements are as follows:





Expansion of I‐75 to 8 lanes from county line to county line
Expansion and access management on SR 776 and US 41
New interchange at I‐75 just north of Sarasota County line to connect
to Veterans Blvd.
Extension of Burnt Store Rd. to US 17
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Map 6‐1: 2035 Needs Plan Number of Lanes and Road Improvements
The map displays the needed number of lanes based on traffic projections.
Blue highlights indicate roadway improvements from 2015 to 2035.
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NEEDS PLAN DEVELOPMENT
Base Year Database Development
The initial step included the development of a base transportation network
that represents the Existing + Committed improvements identified in Chapter
7. Several meetings were conducted with the MPO, County, and City staff to
review the existing network and to gain input on projects in the five‐year
work program in order to develop a database that represents the Existing +
Committed (2014) network.

on the different Needs alternatives analyzed can be found in the Technical
Support appendix.
Needs Plan to the Cost Feasible Plan
A series of meetings with MPO staff were held to discuss County project
priorities as well as roadways with known congestion issues. Projects were
selected using:



Existing transportation demand models were used through coordination with
the Sarasota Manatee MPO.




Needs Demand
The next step involved reviewing existing Needs Plan demand models and
identifying deficient roadways using the forecast socioeconomic data for
2035. This evaluation produced a forecast of the performance of the road
system if no additional improvements were put into place.
Several transportation demand model alternatives were run to identify the
performance of the 2035 network. These model runs also included three
2050 network and socioeconomic data alternatives, developed as part of the
Hazard Mitigation Study with Florida State University. The needs identified in
the 2050 model runs then were reduced and used to develop the 2035
roadway needs. Results were reviewed on the different alternatives run
based on the various roadway networks identified and the associated
socioeconomic data being used as previously discussed. Roadway
improvements were selected to address performance issues identified by the
model without taking revenues into consideration.




Projects recently dropped from the five‐year work program
Projects already identified in the County’s 15‐year work program
Roadways in the long‐term concurrency network (roadways with high
levels of congestion when forecasting traffic)
Improvements from the 2030 Long Range Transportation Plan (Needs)
Support of other strategic initiatives
Consideration of the project prioritization criteria

Table 6‐1: Highway Needs Costs 2015‐2035

Cost (in millions)
Year of
Present Day Expenditure
Needs Plan

$ 1,947.01 $ 3,885.52

Cost Feasible Plan*

$

Unfunded Needs

$ 1,153.14 $ 2,600.24

825.52 $ 1,353.73

*Incl udes Mul ti ‐moda l a nd CMS Boxed Funds

Also, several public workshops were conducted to display different
alternatives of the Needs Plan to gain feedback on the number of lanes being
displayed on the 2035 Long Range Transportation Need Plan, as well as
whether or not priorities were addressed.
Summary information on the performance of the final Needs Plan can be
found in Chapter 8, Performance Evaluation. In addition, further information
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connects to the proposed transit route to connect to the county’s
beaches.

TRANSIT NEEDS PLAN
This section summarizes the 2035 Public Transportation Needs Plan for
Charlotte County. The planned public transportation improvements proposed
transit services and facilities for the 2035 Needs Plan are illustrated in Maps
6‐2. In addition, a summary of the transit project costs are provided in Table
6‐2 and Figures 6‐1 and 6‐2. The public transportation needs plan identifies
significant need for transit services, including a local supporting networks and
connections of different activity centers within the county via US 41 and SR
776. These needs were identified through the following methods:

3. Implement feeder routes ‐ The Punta Gorda, Port Charlotte, and
Englewood feeder routes support the two fixed routes by picking up
passengers at their homes and transporting them the fixed‐route
service.
4. Expand fixed‐route services and the supporting feeder/community
circulator routes services to also include Saturday service.



Services identified as part of the analysis from the 2008 Transit
Development Plan Update
 Public involvement
 Projected population and employment growth from the socio‐
economic data forecasts
 Other transit demand tools such as the transit orientation index,
density threshold assessment, and major trip generators and
attractors
Existing Services
1. Sunshine Transportation Disadvantaged (TD) service ‐ Continue to
provide specialized, door‐to‐door paratransit services for the county’s
transportation disadvantaged residents.
2. Continue Dial‐a‐Ride Service ‐ Since the fixed‐route service will be
operated only Monday through Friday, existing Dial‐a‐Ride Saturday
service levels will be maintained.

6. Convert Feeder to Community Circulator Route #1 ‐ Replace the
feeder service for the Punta Gorda area with a fixed‐route community
circulator bus that will provide local service and access to the US 41
fixed‐route.
3. Convert Feeders to Community Circulator Routes #2 and #3 ‐ Replace
the two feeder services for the Murdock/Englewood area with two
fixed‐route community circulator buses that will provide local service
and access to the US 41 and the Murdock/Englewood fixed‐routes.
4. Convert Feeder to Community Circulator Route #4 ‐ Replace the
feeder service for the Englewood area with a fixed‐route community
circulator bus that will provide local service and access to the
Murdock/Englewood fixed‐route.
5. New Community Circulator Routes #5, #6, and #7 ‐ As the fixed‐route
service matures, the County will implement one new community
circulator each year from FY2016 to FY 2018.

Fixed‐Route Services
Capital and Infrastructure
1. Implement fixed‐route transit along US 41 from Lee County to
Sarasota County. This route will provide connections among several
activity centers with Charlotte County, including Punta Gorda, Port
Charlotte, and Murdock Village. This route also will include
connections to the transit services in each of the bordering counties.

1.

Construct signs, shelters, and transfer facilities to accommodate new
routes in Charlotte County.

Table 6‐2 provides a breakdown of the 2035 Needs Plan transit capital and
operating costs for public transportation.

2. Implement fixed‐route transit on SR 776 from Sarasota County to US
41 to provide access to activity centers within Charlotte County and
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Map 6‐2: 2035 Needs Plan ‐ Transit Routes Needs
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Figure 6‐1 provides the breakdown of the transit capital/infrastructure and
fleet purchase costs for the 2035 Charlotte County Transit Needs Plan. The
total cost in the plan will be approximately $19.7 million through 2035. Of
the total capital cost, existing services account for $5.7 million and new local
services account for $14.0 million.

Capital,
$19.7

Table 6‐2: 2015‐2035 Charlotte County Public Transportation
Needs Plan Capital and Operating Costs

Year
2015
2016‐2020
2021‐2025
2026‐2030
2031‐2035
Total

Capital
$565,610
$4,893,782
$3,575,568
$4,385,745
$6,255,918
$19,676,623

Operating
Total
$3,134,996
$3,700,606
$18,677,237 $23,571,019
$21,565,795 $25,141,363
$24,334,270 $28,720,015
$27,464,535 $33,720,453
$95,176,833 $114,853,456

Source Appendix 6, Table A6‐1

Operating,
$95.2

Figure 6‐1: 2015‐2035 Charlotte County Public Transportation
Needs Plan Capital and Operating Costs (in millions)
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MULTI‐USE TRAIL, PEDESTRIAN, AND BICYCLE PROJECTS
Proposed pedestrian, bicycle, and multi‐use trail improvements for the 2035
Cost Affordable Plan are illustrated in Maps 6‐3 and 6‐4.
Highlights of the proposed multi‐use trail, pedestrian, and bicycle
improvement program include the following:


Expansion of the bicycle network, including all roadways being
improved on the highway needs plan, as these roadways
improvements would include paved shoulders. The intent is to put
bicycle facilities in place concurrent with roadway improvements.



Expansion of the sidewalk network associated with new roadway
construction or roadway improvements constructed within the
urbanized area. Building sidewalks in the urbanized area ensures that
the largest number of county residents have access to sidewalk
facilities and it promotes safety and transit usage.



Expansion of the conceptual multi‐use trails. Trails could be selected
as revenues become available. The trails are a result of the prior Long
Range Transportation Plan and the Punta Gorda trails master plan.
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Map 6‐3: 2035 Needs Plan Pedestrian Facilities
Pedestrian facilities in red and orange indicate future improvements.
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Map 6‐4: 2035 Needs Plan Bicycle Facilities
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