1

CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB)  
Minutes of a regular meeting held on November 7, 2019 at the East Port Environmental Campus, Training Room B, 25550 Harbor View Road, Port Charlotte, Florida 33980
MEMBERS PRESENT
Alan Skavroneck, Local Private for-Profit Transportation Industry Representative (LCB Vice Chair)

Kelley Fernandez, FDOT, District One Modal Development Office

Cindy Montgomery, Regional Workforce Development Representative
M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic (Medical Community Representative)
Mike Mansfield, Economically Disadvantaged Representative
Donna Fain, Agency for People with Disabilities
Signe Jacobson, Agency for Health Care Administration (AHCA)
Tony Conte, Public Education-School Transportation 

Angela Hemstreet/Maryjane Nickerson, Goodwill, Children-at-Risk Representative

Dottie Fulton, Citizen Advocate-User
Joseph Sabatino, Citizen Advocate

Jocey Henderson, Veterans Affairs

John Braswell, Department of Children & Families

ABSENT MEMBERS
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)-excused

John Romanus, Disabled Representative-excused

Bruce Emmerton, Division of Blind Services
Gwen Aubrey, Elderly Representative

Shelby Yelvington, Area Agency on Aging-Florida Department of Elderly Affairs
STAFF
Wendy Scott, MPO Planner

Gene Klara, MPO Planner

OTHERS IN ATTENDANCE 
Rick Kolar, Charlotte County Transit Operations Manager (CTC)
Zinnia Vargas, Charlotte County Fiscal Services

Christy Davis, Charlotte County Transit Division
1. Call to Order & Roll Call
Vice Chair Alan Skavroneck called the regular meeting to order at 10:00 a.m.  He asked that each person state his/her name, and whom they represent.
2.
Pledge of Allegiance
The Pledge of Allegiance was recited by those in attendance.  
3.
Public Comments on Agenda Items

There were no public comments.
4.          Consent Agenda:

A. Approval of Minutes: September 5, 2019 Meeting
Mike Mansfield made a motion to approve the Consent Agenda.  Joseph Sabatino seconded the motion, and the motion carried unanimously.
5.
Approval of LCB Grievance Procedures
Vice Chair Skavroneck asked members if there were any additional changes to consider for the draft 2019 LCB Grievance Procedures.

Wendy Scott stated that the Commission for the Transportation Disadvantaged requires the LCB to annually update and approve the LCB Grievance Procedures.  She stated that the draft 2019 LCB Grievance Procedures reflect only date changes and a required LCB Chair signature.  

Suzanne Roberts made a motion to approve the draft 2019 LCB Grievance Procedures.  Cindy Montgomery seconded the motion, and the motion carried unanimously.

6.         Quarterly Report
Vice Chair Skavroneck asked members if there were any comments or questions on the quarterly report for the period from July through September 2019.

Suzanne Roberts inquired about efforts by the Transit Division to reduce “no-shows.” She noted that there has been an increase in missed appointments by clients at the Virginia B. Andes Volunteer Community Clinic.  Rick Kolar stated that no-shows continue to be an issue, in spite of efforts to monitor and reduce their occurrence, such as reminder phone calls.  He used the example of riders who fail to cancel three subscription trips within a week who are sent a letter noting they are suspended from transit ridership.  Mr. Kolar noted that chronic no-shows constitute less than 5% of the rider population.  Suzanne Roberts asked if text messaging to and from client cellphones could reduce no-show totals.  Mr. Kolar stated that software is currently being updated to include this form of communication.  He also observed that calls to clients to ascertain reasons for the no-show are often met with unsubstantiated excuses by rider clients.

Vice Chair Skavroneck observed that the Complaint Report showed an increase in employee/operator rudeness and vehicle operation issues.  Rick Kolar noted that speeding by drivers was an issue, resulting in one driver termination and two driver counseling sessions.  He also stated that transit is operating with one less transit operations coordinator.              
7.
Citizen Input
There was no citizen input.
8.
Staff Comments
Wendy Scott stated that she attended the joint Commission for the Transportation Disadvantaged (CTD) and Florida Public Transportation Association (FPTA) Annual Training Workshop and Expo in Orlando, Florida from September 17-18, 2019.  She also attended the CTD Business Meeting held September 16, 2019.   
One of the best attended sessions at the CTD Training dealt with the topic of Website Accessibility.  It centered on efforts to ensure that individuals with various disabilities can fully utilize organizational websites.  Ms. Scott noted that the new CTD Executive Director, David Darm, a former TD Commissioner, is visually impaired.  She noted that Mr. Darm is a strong advocate for creating successful employment for people with disabilities.     
Ms. Scott welcomed the newest LCB member, Donna Fain, who represents the Agency for Persons with Disabilities.  

Gene Klara stated that a number of public participation efforts have been completed as part of the development of the MPO’s 2045 Long Range Transportation Plan (LRTP) including:   stakeholder interviews, the preparation of a 2045 LRTP newsletter and a comprehensive survey.  The survey is a tool for citizens and LCB members to provide their ideas and vision on the future direction and needs of Charlotte County’s regional transportation system.  He requested that members and attendees at the meeting visit the MPO’s website and complete the LRTP survey.  He asked if members would like an e-mail sent from him with the survey attached to ensure survey completion, and they responded affirmatively.   
Gene Klara also noted that public workshops have been scheduled to identify transportation planning needs on Tuesday, February 25, 2020 (West County) and February 26, 2020 (Mid and South County).  He noted that another series of LRTP workshops will be held in June 2020.  LCB members will be notified of these opportunities to participate, so they may provide their ideas, opinions and concerns on transportation planning.  
Gene Klara spoke of research on how “smart cities” (connected) are quite vulnerable to cyberattacks.  He mentioned that smart technologies have the potential to transform the efficiency of public transport and other services, as the recently completed Transit Development Plan (TDP) proposed.  However, he noted that smart traffic and transit control systems rely on a host of technologies that are susceptible to cyberattacks.  He gave examples of how the placement of strategically placed bits of tape on a stop sign could “trick” an autonomous vehicle into reading not a stop sign, but rather a 45 MPH sign.  He also asked attendees to envision a hacker changing all the traffic signals red or green with disastrous results possible.  He mentioned that solutions to these scenarios include encrypting data that is being sent over networks, performing daily cyber hygiene and ensuring that urban technology data is not all connected to the same network.
9.
Member Comments 

Dottie Fulton noted some recent difficulty in scheduling trips.  Rick Kolar stated that the Transit Division needs a replacement dispatcher and another was recently absent while on family leave.   

Tony Conte stated that twenty school buses were utilized as shuttles from the parking areas at the Florida International Air Show held November 1-3, 2019 at the Punta Gorda Airport.

Cindy Montgomery provided attendees a flyer noting that a Veteran and Public Hiring Event will be held on Thursday November 14, 2019 from 10 a.m. to 2 p.m. at the Evangel Church in Clewiston, Florida.  Ms. Montgomery also provided members with the Career Source of Southwest Florida Workshop and Hiring Calendar of Events for November 2019. 

Kelley Fernandez stated that the Florida Department of Transportation (FDOT) received a total of 48 applications for Federal Transit Authority (FTA) Section 5310, 5311 and 5339 Grants.  Recommendation letters have been sent out and Notices of Grant Awards (NOGAs) will follow over the next few weeks.


Kelley Fernandez noted that FDOT District One Workshops for Applications for Federal Fiscal Year (FFY) 2020/State Fiscal Year 2020-2021 were held on October 2 in Bartow and October 3 in Fort Myers.  The Grant applications are due by December 20, 2019.  Ms. Fernandez also stated that FDOT has been working with consultants to conduct agency Triennial Reviews, with 25 of 30 now completed.  Agencies need to plan for whole day on-site reviews, with larger agencies requiring two days.    
 

Angela Hemstreet provided attendees with a website link where visitors are asked to complete a survey that will aid in planning and identifying needed health and livability improvements in the Community. She also mentioned additional Youth at Risk and Self Advocacy initiatives currently underway.     


Vice Chair Skavroneck, as well as many other members, wished attendees a safe and pleasant holiday season and New Year.
10.       Adjournment (Next Meeting – January 9, 2020)
Wendy Scott informed members that there will be a late distribution of the next quarterly report given the tight timeframe for data cutoff and intervening holiday period.  Vice Chair Skavroneck stated that the next LCB meeting is scheduled for January 9, 2020 and adjourned the meeting at 10:29 a.m.
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