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CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD (LCB) 
REGULAR MEETING 
Minutes of a regular meeting held on November 12, 2020 at the East Port Environmental Campus Training Room B, 25550 Harbor View Road, Port Charlotte, Florida 33980 and

 by web teleconferencing utilizing the Go-to-Meeting application 
MEMBERS PARTICIPATING IN PERSON
Commissioner Ken Doherty, Charlotte County Commissioner (LCB Chair)

Alan Skavroneck, Local Private-for-Profit Transportation Industry Representative (LCB Vice Chair)

Tony Conte, Public Education - School Transportation 
Jocey Henderson, Veterans Affairs

Mike Mansfield, Economically Disadvantaged Representative
Linda Lawrence, Elderly Interests Representative
MEMBERS PARTICIPATING VIRTUALLY VIA GO-TO-MEETING APPLICATION
Signe Jacobson, Agency for Health Care Administration (AHCA)

Michelle Peronto, FDOT, District One Modal Development Office

Maryjane Nickerson, Goodwill, Children-at-Risk Representative

Joseph Sabatino, Citizen Advocate

Dottie Fulton, Citizen Advocate - User
Janna Balsley, Regional Workforce Development Representative
M. Suzanne Roberts, Virginia B. Andes Volunteer Community Clinic (Medical Community Representative)
MEMBERS ABSENT 
John Romanus, Disabled Representative-excused
Helen Parrilla/Jarrod Boltz, Department of Children & Families

Carla Craver/Kathleen Belton, Division of Blind Services
Donna Fain, Agency for People with Disabilities
Maricela Morado/Katrina Sullivan, Area Agency on Aging for Southwest Florida - Florida Department of Elderly Affairs
STAFF 
Gary Harrell, MPO Director 
Wendy Scott, MPO Planner 
Gene Klara, MPO Planner 
Sammy Edara, MPO Planner - virtual
OTHERS IN ATTENDANCE BY WEB TELECONFERENCING
Rick Kolar, Charlotte County Transit Operations Manager (CTC) 

Michelle Edwards, Charlotte County Transit Division 
Heidi Maddox, Charlotte County Fiscal
1. Call to Order & Roll Call
LCB Chair Ken Doherty called the regular LCB Meeting to order at 10:02 a.m.  Chair Doherty thanked members for making the effort to attend the LCB’s hybrid (in-person and virtual) meeting. He then asked Wendy Scott to review the LCB Hybrid Meeting Protocol to be followed during the meeting.  Ms. Scott stated that members should mute their devices to avoid background noise and clearly state their name when making a motion or second to avoid confusion.  She conducted the roll call to verify members participating at the meeting either in person or virtually, and an in-person quorum was not yet present.  Therefore, LCB Members agreed to adjust the meeting order to move informational Agenda Item #8 to follow Agenda Item #3. 
2.
Pledge of Allegiance
The Pledge of Allegiance was recited by all attendees.   
3.
Public Comments on Agenda Items
There were no public comments.
8.
Quarterly Report 
Transit staff provided the opportunity to answer questions on the quarterly report for the July-
September 2020 timeframe. The realities of the ongoing pandemic were reflected in the data 

including the cessation of trips for coordinated partners such as the senior congregate meal sites, 

the veterans medical services and the Cultural Center.  
(At this point in the meeting, a quorum was obtained.)    

4.          Consent Agenda:

A. Approval of Minutes: September 10, 2020 LCB Meeting
Alan Skavroneck made a motion to approve the Consent Agenda.  Tony Conte seconded the motion, and the motion carried unanimously.
5.
Approval of LCB Grievance Procedures 
Wendy Scott stated that according to the Planning Grant Agreement, the Commission for the Transportation Disadvantaged (CTD) requires that the LCB annually update and approve the Local Coordinating Board Grievance Procedures.  She noted that no grievance has ever gone forward to the LCB Grievance Board, since all grievances have been settled at the service provider or mediator level. 

Ms. Scott noted that no substantive changes relating to the Grievance Procedures were made in the LCB Bylaws this year.  Staff was recommending only revised date and signature changes, along with improved grievance form instruction language in the document.    

Mike Mansfield made a motion to approve the draft 2020 LCB Grievance Procedures.  Alan  Skavroneck seconded the motion, and the motion carried unanimously.

6.         Annual Operating Report (carried over from September 10, 2020 LCB Meeting)
Wendy Scott noted that at the September 10, 2020 LCB Meeting, LCB Members requested the opportunity to discuss the AOR further at the November 12, 2020 LCB Meeting before LCB Chair signoff on the AOR.  LCB Chair Doherty described how he had expressed concern at that meeting, since he realized that without the infusion of additional CTD and Federal monies related to the continuing pandemic, the Transit budget would under normal conditions reflect a budget deficit that could impact County general revenues long term.    
Chair Doherty stated that as a result of this concern, discussions were held and the Charlotte County Board of County Commissioners would be holding a holistic transit budget workshop on November 17, 2020.  Potential transit revenue shortfalls and expenditures would be discussed at that time.  Chair Doherty also noted that while current needs and revenues continue to be obtained, he is concerned about a potential revenue shortfall in 2021.  He invited LCB Members to view the workshop as it is being live streamed.  He had no problem with the information contained in the AOR itself, and merely wanted to call a timeout in September in order to ask additional questions.
Alan Skavroneck focused his inquiry on expense sources as reported in the AOR.  Heidi Maddox responded to his questions regarding expense categories, stating that labor costs were associated with County staff, while service costs included contract bus driver expenses.  She agreed to research his question regarding increased indirect expenses that likely were tied to employee health care changes (from single to family coverage) and employee work status (part time to full time employment).  Her findings would be provided to MPO staff for transmission via email to LCB Members.           
Alan Skavroneck made a motion to authorize the LCB Chair to sign-off on the FY 2019/2020 Annual Operating Report. Suzanne Roberts seconded the motion, and the motion carried unanimously.

7.         Community Transportation Coordinator (CTC) Designation/Memorandum 

            Of Agreement (MOA) 
Wendy Scott related how Chapter 427.0157, Florida Statutes, requires that the LCB review and approve the Memorandum of Agreement (MOA) that will be signed by the newly designated Community Transportation Coordinator (CTC) and the Florida Commission for the Transportation Disadvantaged (CTD) for the next five-year period. She noted that currently, the Charlotte County Board of County Commissioners through its Transit Division serves as the CTC. 
Wendy Scott stated that the next action would be for the MPO Board to consider recommending to the Florida Commission for the Transportation Disadvantaged (CTD) the designation of the local area CTC for the next five-year period (commencing July 1, 2021) at the December 7, 2020 MPO Board Meeting.  The final step in this CTC designation process would require a presentation by the Charlotte County-Punta Gorda MPO staff at a CTD business meeting in early 2021.

Tony Conte inquired regarding the language expressed in part E-2 of the MOA.  It states that one of the accomplishments of this agreement results in “maximizing the use of  available public school transportation resources.”  Wendy Scott stated that the Agreement is one received by the CTD in a “boilerplate” fashion that is used statewide, but would inquire of the CTD staff as to the genesis of this part of the stated agreement.  LCB Chair Ken Doherty agreed that the origin of the language used in the agreement as it relates to public school transportation resources needed to researched.  Ms. Scott stated she will contact CTD staff and have the information available for the MPO Board.      
Mike Mansfield made a Motion to approve the Memorandum of Agreement and recommend
MPO Board approval of MPO Board Resolution #2020-07 for submittal to the CTD at a
business meeting in early 2021.  Alan Skavroneck seconded the motion, and the motion carried
unanimously.

9.
Approval of Revised 2020 LCB Bylaws
Wendy Scott noted that at the September 10, 2020 LCB Meeting, the 2020 LCB Bylaws were approved with no substantive changes.  Since that time, the Governor’s Emergency Declaration allowing for virtual LCB Meeting attendance with remote quorum has expired effective November 1, 2020.  Legal counsel for the Florida Commission for the Transportation Disadvantaged (CTD) had advised that pre-pandemic LCB Bylaw in-person quorum requirements were now in place.  LCB Members’ ongoing pandemic concerns, commitments and restrictions had made achieving a quorum of six members meeting in-person more difficult to achieve currently and perhaps going forward in the future.  

Following a CTD Training Workshop Planner’s Roundtable discussion on October 7, 2020, MPO staff had explored amending the LCB Bylaws to reduce the in-person quorum required at LCB Meetings, and the agenda item had been drafted and distributed.  However, late breaking  guidance received from County Legal staff stated that Robert’s Rules made lowering the quorum number inadvisable.  LCB Members were notified pre-meeting via email, and Agenda Item #9 was now an informational/discussion item only. Ms. Scott stated that the CTD staff is aware of the logistical, health and travel issues related to conducting in-person LCB meetings and that staff discussions continue on this topic.  LCB Chair Ken Doherty recommended that this issue be elevated to Tallahassee if it is a statewide problem, especially in light of the pandemic and perpetual tropical weather events.  He noted that virtual quorums were permissible in other regional groups that he has participated in such as the Regional Planning Council and other multi-County organizations with which he is involved.  He observed that often LCB Members travelled to their meetings from neighboring areas.  Wendy Scott confirmed that this frequently was the case for agency representatives on LCBs.  LCB Chair Doherty stated that there may be a basis that allows for how the State handles these types of meetings to allow for virtual participation that could be wrapped into LCB participation.  He stated that he would discuss this issue with Couny Administration for consideration in the County’s Legislative Request package.  He noted that County Legislative Manager Cameron Pennant would be the staff contact, and he welcomed the MPO’s assistance in framing this statewide issue.  He stressed that it would be important to have support from FDOT and the CTD in pursuing this effort and verifying that they had no objections.  
Alan Skavroneck stated that in light of efforts to reduce governmental and private industry costs, allowing individuals to conduct business remotely and then, immediately resume their other daily duties without the need to travel was a smart approach. 
Gary Harrell noted that the MPO’s 2021 Legislative Position statement would be discussed at the next round of advisory committee and MPO Board meetings.  This topic could be added to the draft document for the MPO Board’s consideration.  
The LCB Members agreed by Consensus to recommend to the State that consideration be given to the use of virtual quorums at LCB Meetings. 
Tony Conte stated that he believed that the Governor’s Executive Order 20-276 had extended the Emergency Declaration allowing for virtual attendance at sanctioned Committee and Board meetings (such as Home Owner Associations) for another 60 day period until December 31, 2020.  (Staff verified post-meeting with CTD staff that Order 20-276 did not pertain to LCB Meetings.)             

10.
Citizen Input 
There were no public comments. 
11.       Staff Comments
Wendy Scott thanked LCB Members for participating in this first hybrid LCB meeting (with both in-person and virtual attendance), noting that member participation allows MPO and Transit staffs to continue to complete all necessary LCB business.  She welcomed the new representative for elderly interests Linda Lawrence and the new representative of the Area on Aging for Southwest Florida Maricela Morado.
Wendy Scott stated that staff virtually attended the October 28th Business Meeting of the Florida Commission for the Transportation Disadvantaged: (1) to monitor approval of amendments to Rule Chapter 41-2.007 and 41-2.014, F.A.C. codifying and implementing the new allocation formula for the Trip & Equipment Grant within the rule, effective July 1, 2021 and (2) to listen to the informational discussion on quorum requirements for Local Coordinating Boards in light of the ongoing COVID 19 concerns.
Wendy Scott noted that with November having a theme of Thanksgiving, the MPO staff gives thanks to County staff in the Transit, Fiscal and Legal Divisions for assisting with all the necessary paperwork to achieve many required actions such as the designation of the Community Transportation Coordinator (CTC) and other recent State and Federal transit mandates.  She also expressed thanks to staff at the Florida Department of Transportation and the Florida Commission for the Transportation Disadvantaged, who are always there to help train and guide local LCB staff and Members.  

Gene Klara noted that last month the Sarasota County Area Transit (SCAT) agency announced  that fixed route transit service in North Port, Venice and Englewood will be severely reduced due to low ridership.  He noted that in its place a mobility-on-demand (MOD) service would be implemented that would partner with ride-sharing companies and allow riders to schedule a trip at a moment’s notice via an app or website.  This program is similar to an enhanced mobility-on-demand program identified in Charlotte County’s Transit Development Plan (TDP) that was adopted in 2019.       
Gary Harrell also thanked members for their support and input into the 2045 Long Range Transportation Plan (LRTP) that was adopted by the MPO Board at their October 5, 2020 meeting.  He noted that the LRTP is a “working document” currently undergoing final documentation by MPO staff.  He stated that the MPO’s small size is beneficial, and the staff is effective in meeting quickly changing administrative and regulatory issues and in turn relaying this information to its Boards, Committees and the public.
12.      Member Comments 

Linda Lawrence inquired about the policy for passengers to obtain assistance from drivers with handling large bags and other items.  Michelle Edwards noted that generally a three item limit for bags had been the policy at one time but stated that this might no longer be the case.  She offered to research this issue and provide a response.
Joseph Sabatino mentioned that on November 17, 2020 a USDA “Farmers to Families Food Box” distribution would take place beginning at 9:30 a.m. at Franz Ross Park on Quesada Blvd. in Port Charlotte.  He noted that approximately 1300 boxes of produce and other food items would be distributed.  A flyer regarding this effort would be provided to MPO staff and sent to LCB members after the meeting.

Michelle Peronto thanked those LCB Members who were able to attend the LCB Meeting in person to make the quorum, noting how Tropical Storm Eta’s passage had prevented her presence in-person.  She stated that notifications of Federal transit grants had been sent to all agencies receiving awards including Charlotte County Transit. Ms. Peronto noted that the Grant Agreements will be sent to all agencies between November 2020 and March 2021.  The next cycle of grant applications are due December 14, 2020.  Ms. Peronto also stated that the last Emergency Management Training will be conducted by staff from the Center for Urban Transportation Research (CUTR) on November 18, 2020.  Ms. Peronto noted that FDOT Round Two triennial reviews will be conducted beginning in February 2021.  She reported there were 30 agencies to review over the three year period.  FDOT’s Third Annual Mobility Week notifications will be sent out soon with web links provided.
Many LCB Members expressed holiday greetings with wishes for safety and good health, as well as thanks to the participants.

LCB Chair Doherty thanked LCB members for participating in the first hybrid LCB meeting and wished all members a safe and rewarding holiday season.  He had enjoyed attending the last MPO Board Meeting as an alternate and voting to approve the LRTP.  He had attended the final task force meeting related to the Multi-use Corridors of Regional Economic Significance (M-CORES).  The proposed roadway project seeks to build 330 miles of toll roads and would include other transportation modes including freight and passenger rail, public transit and trails.  LCB Chair Doherty noted that if the Southwest-Central Florida Connector portion were approved, the MPO would absorb additional responsibily for the planning of the roadway and cautioned that a legislative “go-slow” approach in completing this roadway was warranted.  He praised FDOT District Secretary Nandam for his leadership.
13.      Adjournment (Next Meeting) – January 7, 2021)

There being no further business, LCB Chair Doherty stated that the next LCB meeting is scheduled for January 7, 2021. He noted that instructions on how to participate in the meeting will be sent in advance to LCB Members.  He adjourned the meeting at 11:07 a.m.

LCB Points (provided by FDOT)

Meeting date | time 09/10/2020 10:00 am | Meeting location: Charlotte County TD LCB / Please join the meeting from your computer, tablet or smartphone. https://global.gotomeeting.com/join/903752621 You can also dial in using your phone. United States: +1 (408) 650-3123 Access Code: 903-752-621 

Topics: 

Agenda topic Grants for Federal Fiscal Year (FFY) 20 / State Fiscal Year 2020/2021 

FTA Section 5310, 5311, and 5339 applications - Due date for applications was December 20, 2019. We received 48 applications. Recommendations letters have been sent out sent out to all Agencies. Notification of Grant Awards for 5310 and 5339 have been sent to all agencies. Public Transportation Grant Agreements will be sent to Agencies between October and March. 

Agenda topic Grants for Federal Fiscal Year (FFY) 21 / State Fiscal Year 2021/2022 

FTA Section 5310, 5311, and 5339 virtual workshop is scheduled for September 30, 2020 / 9:30-11:30. Deadline to register is Friday September 25, 2020. Contact Melissa DeLeon if you have not received an invitation or if you have questions. (deleon@cutr.usf.edu / 813-300-1885). 

To register https://cutr.adobeconnect.com/fdot-d1-workshop/event/registration.html 

FTA Section 5310, 5311, and 5339 applications - Due date for applications was Monday, December 14, 2020. 

Agenda topic Training Opportunities 

Statewide - FPTA Annual Training Virtual Workshop is scheduled for October 6 – 9, 2020. To register: https://floridatransit.org/annual-conference 

District 1 – Florida Small and Rural Transit Agency Bus Operator Training Program (Train the Trainer) is scheduled for September 15, 22 and 29, 2020 and will be conducted virtually. Registration is full but we will continue to offer more sessions. 

Agenda topic Triennial Reviews 

FDOT has been working with the consultants to conduct round 1 of the FDOT triennial reviews. To date, 29 of 30 agencies have been reviewed. 

Upcoming Triennial Reviews: 

• Pines of Sarasota (October 2020) 

Round 2 of the FDOT triennial reviews will start in November 2020 and will begin with agencies that receive only FTA Section 5310 funding with the larger agencies to follow. There are currently 30 agencies to review. 

Due to COVID-impacts, triennial reviews are currently being conducted virtually. We ask that our agencies plan for the whole day when scheduled. 

The Consultants performing the Triennial Review are: 

Center Urban Transportation Research (CUTR) – the area of Safety and Security and Maintenance 

Atkins – all other review areas. 

Agenda topic Announcement 

Mobility week will be held October 30 through November 6, 2020. Several virtual events along with a few in-person events will be available. Additional information to follow.
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