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CHARLOTTE COUNTY-PUNTA GORDA

METROPOLITAN PLANNING ORGANIZATION

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC)
Minutes of the meeting held in a hybrid format on November 18, 2021 utilizing Microsoft Teams chat application and at the East Port Environmental Campus, Training Room B, 25550 Harbor View Road, Port Charlotte, Florida 33980 
MEMBERS ATTENDING EITHER IN PERSON OR VIRTUALLY
Pauline Klein, Bicycle Club

Robert Logan, Mid-County Representative

James Wernicke, West County Representative 
Court Nederveld, South County Representative
Michael Tomaso, Bicycle Business Representative

Excused
K. Stephen Carter (Chair) Historical/Cultural 
Betty Staugler (Vice Chair) South County Representative
Ben Turner, West County Representative 

David Allen, Mid County Representative

ADVISORY AND OTHERS PRESENT

Deborah Chesna, FDOT 
Richard (OJ) Oujevolk, FDOT District One
Fabiana Solano, City of Punta Gorda Urban Design

Tony Conte, School Board (Virtual)

Mike Koenig, Parks & Recreation (Virtual)
Joshua Hudson, Charlotte County Economic Development (Virtual)

DSF William Miller, Charlotte County Sheriff’s Office

Ravi Kamarajugadda, Charlotte County Public Works (Virtual) (Vice Chair)
Robert Fakhri, Charlotte County Public Works (Virtual) 
Wendy Zurstadt, President of Peace River Riders 

D’Juan Harris, MPO 

Laks Gurram, MPO 
Bekie Leslie, MPO (Virtual)

Betty-Ann Sherer, MPO 

1. Call to Order & Roll Call

2. Public Comments on Agenda Items
3. 2022 Election of Officers
At this time, we do not have Chair Stephen Carter or Vice Chair Betty Staugler, South County Representative present. Betty Staugler is no longer the local Sea Grant Agent; she has a new position with Florida Sea Grant/NOAA.
Court Nederveld introduced Wendy Zurstadt, President of Peace River Riders and noted she would be interesting in representing South County and plans to submit her application to MPO Staff. 

D’Juan Harris assumed chairing the meeting and asked for nominations for BPAC Chair

Court Nederveld nominated Pauline Klein as BPAC Chair.  Robert Logan seconded the nomination, and Pauline Klein was elected unanimously.

Pauline Klein assumed chairing the meeting and asked for nominations for BPAC Vice Chair

Pauline Klein nominated Court Nederveld as BPAC Vice Chair.  James Wernicke seconded the nomination, and Court Nederveld was elected unanimously
4. Chairs Report
There was no Chairs report
It was requested the Pledge of Allegiance be recited and will be on the next agenda

5.       Consent Agenda:
A. Approval of Minutes: October 7, 2021 Meeting
Robert Logan made a motion to approve the Consent Agenda item Court Nederveld seconded the motion, and it was passed unanimously.
6. FDOT Bicycle/Pedestrian Coordinator Report
Deborah Chesna, FDOT
· SUN Trails money will be unavailable this year, they would like to use any residual fund for the Good Neighbor Trail. The Work Program is fluctuating for a multiple of reasons. AWP work program is posted for 25/26 on the SUN Trail website. The Preliminary Draft Tentative Work Program 26/27 will be submitted to leadership and approved next year. It is the plan to protect previous public investments and funding next phases until the trails are built. It was recommended to make sure if any changes are needed, prepare any applications and submit them timely to the Office of Greenways and Trails.
· Change noted in the Work Program instructions: At any point in time, if a trail does not meet the minimum of 12’ it has to be sent to the Chief Planner in Central Office for approval. Due to the popularity of the trails and a great diversity of trail users, the minimum acceptable would be 12’ wide. 
· Office of Greenways and Trails is putting together an interactive GIS map on their website. As part of the outreach measure to engage and solicit stakeholder input; this will allow public comment.

· A GIS layer is also being developed as part of the Active Transportation Master plan of all of the bike clubs regular bike routes as a resource to FDOT. 
· Funding Opportunities Besides SUN Trail and TA money-Regional Trails Program (RTP), Grants, a Vision Zero Plan would need to be in place. (Ms. Chesna will forward examples of this plan) The overarching plan is Target Zero to get the fatalities and serious injuries down to zero. 

· Central office has been installing pedestrian counters throughout the State, once the second round of data is collected and in time will be distributed to each District, in a sign out loaner program.
· Central Office is also looking at a Human Factors approach to Traffic Safety- A safety program to influence behavior change, targeted to males 18-42 to gather information on driving aggressively. 

· US Bicycle Routes (USBR)- There will be another application Spring of 2022.  

It was noted the City of Punta Gorda and Charlotte County have been working on the specific route.

               Fabiana Solano reported USBR met with City Council and a new route concept will be discussed at a future Council meeting
[image: image1.png]e s Qcnwnerionsr
N g

<
Ao St
) Pt Q

James sod

1130201



 [image: image2.png]Proposed route in Punta Gorda

Route enters area on US 17 turning into:
— Riverside Dr. / Marion Ave.
— Marlympia Way
— Duncan Rd./Marion Ave. (US 17)
— Adrienne St.
— Harborwalk
— Linear Park
— Shreve St.
— Pompano Terrace/Aiport Rd.
— US 41 path at Airport Rd.




7. Florida Department of Transportation (FDOT) Report
A. NB Tamiami Trail (US 41) – William St to Peace River Bridge 
Richard (OJ) Oujevolk discussed this project by reviewing a PowerPoint presentation.  The Northbound Tamiami Trail (US 41) Vision Study is a cooperative partnership between the Florida Department of Transportation (FDOT), District One, and local governments to enhance an existing resurfacing project by focusing on safety for all corridor users and the Downtown Punta Gorda Community. The study concentrates on the northbound, three-lane, one-way section of Tamiami Trail (US 41) from William Street to the Peace River Bridge in Downtown Punta Gorda within Charlotte County, FL. This study combines multiple project phases, including Planning, Project Development and Environment (PD&E), and Design (PE) to accelerate the project schedule and maximize the value of the project. 
The FDOT conducted extensive outreach to obtain input on the top priorities and potential safety/operational improvements for the corridor. The outreach included meetings with elected/appointed officials, weekly meetings with City of Punta Gorda staff, presentations to the Charlotte County-Punta Gorda Metropolitan Planning Organization (MPO) Committees and Board, stakeholder focus group meetings, and one-on-one stakeholder discussions. The FDOT prepared a newsletter, website, and an online questionnaire to seek additional input from the general public. Based on all input received, the FDOT developed a draft concept for the subject corridor. The draft concept was presented to the Punta Gorda City Council on July 14, 2021, the Charlotte County-Punta Gorda MPO Committees in June with an update in November and the MPO Board on July 19, 2021, and key project stakeholders. As a result of further input received, the FDOT revised the concept and presented it to the Punta Gorda City Council on October 20, 2021; the Council voted unanimously to advance the recommended Dedicated Turn Lanes Concept into the FDOT project design process.
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Additional study information is available at the project website ( http://swflroads.com/us41/tamiami-trail-vision-study/ ).  
Comments: 

James Wernicke noted signs are needed at the north end Marion to Peace River to better direct pedestrians and cyclists to the appropriate paths 

There was a brief discussion how and where cyclists prefer to ride especially at intersections. Some prefer a “Keyhole” slot between the forward lanes and the right turn lane. The goal is to accommodate all types of users. 

Green paint for bike lanes may be utilized, it is unsure who would maintain this lane

James Wernicke noted signs are needed on the approach to the bridge at the north end Marion Avenue to Peace River to better direct pedestrians and cyclists to the appropriate paths. This will be brought back to the design team.
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B. North Jones Loop Road Feasibility Study – Update
Richard Oujevolk reviewed the feasibility study’s purpose, which was to evaluate the potential widening of North Jones Loop Road (CR 768) up to six lanes from Burnt Store Road (CR 765) to Piper Road, including potential mobility, safety, intersection, emergency response, and evacuation improvements. Although there is widening to six lanes. They’re all auxiliary lanes, it will clean up the access, it will provide for options, increases the capacity and it keeps the improvements within the right of way. Shared Use Paths will also be provided for within the right of way.
During the development of the Charlotte County-Punta Gorda Metropolitan Planning Organization's (MPO) 2040 and 2045 Long Range Transportation Plans (LRTP), citizens identified North Jones Loop Road (CR 768) as one of the top roads to invest in within Charlotte County given the growth occurring and expected to continue within this portion of the County. The following goals and objectives have been identified for this study:

· Increase capacity

· Improve area wide connectivity and local/regional mobility

· Support local economic development initiatives and planned area growth

· Enhance emergency evacuation response times

· Enhance access for freight and commuter traffic

The FDOT conducted extensive outreach to obtain input on the types of improvements to be considered along the corridor to support planned regional development within the vicinity of North Jones Loop Road and Punta Gorda Airport (PGD). The outreach included meetings/presentations with elected/appointed officials, City of Punta Gorda staff, Charlotte County staff, PGD staff, the Charlotte County-Punta Gorda Metropolitan Planning Organization (MPO) Committees and Board, and business stakeholders. The FDOT prepared a newsletter, website, and an online comment form to seek additional input from the general public. Based on all input received, the FDOT developed and evaluated the feasibility of various control options at intersections along the corridor and preliminary draft alternatives that included pedestrian/bicycle accommodations to meet future transportation demand. The preliminary alternatives were discussed and shared with various local agency stakeholders for comment. The FDOT is in the process of coordinating meetings with elected/appointed officials and business stakeholders to discuss concerns regarding the preliminary draft alternatives. Once the coordination/revision of the alternatives is complete, a feasibility study report will be compiled to document the recommended alternatives. Additional study information is available at the project website, North Jones Loop Road (CR768) Feasibility Study from Burnt Store Road (CR 765) to Piper Road, Charlotte County (swflroads.com) .
Richard Oujevolk explained the difference between two alternative concepts for the area: a quadrant intersection (QI) and a conventional intersection.  The QI concept included restricting left turns.  He also noted a recommendation to provide a backage road to connect Mac Drive and a small circle in the area north of Jones Loop Road.  An analysis of the left turn lane in the median at Jones Loop Road in the area of the Pilot gas station’s unique driveway design.  

Lakshmi Gurram The County had expressed concerns with closing off the median and trucks backing up in que of the turn the Pilot Gas station. 

Robert Fakhri stated the County has received these documents and are in the process of reviewing them, comments will follow.
Improvements would require convincing this business to reverse circulation of vehicles in their area and reconfigure the driveway near Walmart off Taylor Road.  Also reviewed were potential I-75 Southbound exit ramp improvements for traffic flow into that area, which were developed using existing examples in Orlando, where they are used extensively.

Also reviewed was a roundabout concept at Piper Road and North Jones Loop Road that could accommodate truck traffic.  This location would receive priority because it is a Strategic Intermodal System (SIS) Connection.  Richard Oujevolk explained next steps in the study process.  He stated that these improvements stay within the existing ROW with the exception of the proposed roundabout.  After reviewing the project schedule, he noted that the FDOT’s priority is Piper Road to I-75. He added FDOT is also working on possibly using the currently closed rest area and noted there are safety features that would need to be added to this site, truck parking requires safety elements, facilities, security, monitoring etc. Keith Robbins, Freight Coordinator, is working on a concept plan. 

Director Harris noted he spoke to Mr. Robbins who is working on a concept plan which would be circulated to the reviewing committees as well.

Comments:

There was a brief discussion which led to a request for clarification between the terms Multi Use Recreation Trails, Shared Use Paths and sidewalks. 
Language clarification will be provided at the next meeting by Debra Chesna.

It was noted Piper Road through Jones loop is a major bike route; possible extra shoulder width accommodations could be made along this route. It was noted a raised concrete sidewalk is not preferred by cyclists.
C. 2022- 2027 FDOT Draft Tentative Work Program – Discussion
Laks Gurram discussed the FDOT District One Draft Tentative Work Program FY2022/2023- FY 2027/2028 for Charlotte County.  The MPO Board and its Committees annually review FDOT’s Draft Tentative Work Program, which includes the new fifth year (FY 2027/2028) of programming based upon State and MPO priorities.  At the previous Committee meeting, the FDOT Draft Tentative Work Program had not been released.  There was now an opportunity for the Committee to review and comment on the FDOT’s Draft Tentative Work Program.

On May 17, 2021, the MPO Board adopted its project priorities for this year (found in Attachment 3) and submitted them to FDOT for inclusion in the FDOT Draft Tentative Work Program to the extent possible.  The Draft Tentative Work Program will form the basis for the MPO’s next Transportation Improvement Program (TIP) to be adopted and submitted to FDOT by July 15, 2022.  For federal funding to flow to the state and local governments, the TIP and FDOT’s Work Program must be consistent.  

Laks Gurram expressed concern Project Priorities were based upon the Work Program and moved off the work program.  Staff will return with necessary updates in March 2022 for July 2022 adoption.  Annually, it is an evolving document.

D’Juan Harris stated that the FDOT provided the MPO with the document (attachment 7C) that illustrates a snapshot of the FDOT Charlotte County Tentative Work Program as of October 21, 2021.  The Five-Year Work Program is subject to change up until it is adopted on or before July 1, 2022. Mr. Harris emphasized that if there are any comments from the MPO’s committees, now is the time to make them so that they can be incorporated into the Draft of the MPO’s Comments Letter on the Work Program.  Additional comments should be e-mailed to MPO prior to the next scheduled MPO Board meeting on December 16, 2021.  Mr. Harris lastly conveyed that the Draft of the comments letter will be finalized after the MPO Board Meeting on December 16, 2021 and will be provided to FDOT District 1 officials for response. 

Comments:

James Wernicke noted on CR 769 by Kings Highway under the interstate, the bike lanes disappear, and there are no shoulders.  What will be done to make this area safer? Cyclists would prefer to not have rumble strips

Ravi Kamarajugadda responded that the proposed four lanes of Kings highway all depends on the Desoto side. Charlotte County has this project in their Capital Improvements Program and will match the Desoto design.

FDOT has completed PD& E, the next phase is design and ROW which has been authorized for FY 27/28. 

8. SUN Trail Extension Feasibility Study – Final 
Moe Lavasani of CALTRAN Engineering Group, Inc. delivered a PowerPoint presentation and discussed upcoming public engagement activities.

Charlotte County had received a SUN-Trail grant to conduct a Feasibility Study along the SR 776 corridor to link into Sarasota County. The Feasibility Study limits are from the Myakka River Forest in Gulf Cove along SR 776 to the intersection of US41/Tamiami Trail in Port Charlotte. 
In the MPO’s Regional Bicycle-Pedestrian Master Plan adopted in 2018, the SUN Trail Extension is ranked as a Tier 2 project (2024–2029) with an estimated cost of $678,287. This alignment will connect the Myakka State Forest trail to Murdock Circle in Charlotte County as part of the regional SUN Trail (10.92 miles total). Caltran Engineering, Inc performed a feasibility study to assess the existing conditions of the alignment, which includes field reviews, review of regional trails and network, operational and safety analyses, and standards review.

The study analyzed the feasibility of having a Shared Use Path (SUP) extension between the Myakka State Forest and Murdock Circle in Charlotte County. Based on the analysis, ROW availability, and projected demand as expressed in public meetings, the construction of this project is feasible and recommended. Also, the trail can be connected to the existing network system of SUN Trail and non-Sun Trail facilities, such as the North Port Legacy Trail. There has been coordination with Debra Chesna, District One Complete Streets Coordinator.

[image: image5.png]SUN Trail Network (Source FDOT)

L Project End

SUN Trail Network.

— EXISTING
— PROGRAMMEDFUNDED

—_ PARTIALLY FUNDED FOR
PRE.CONST

— UNFUNDED GAP.

Coastto Coast Trail Buffer

St Johns River-to-Sea Buffer

Planned
Extension
from SUN

Trail Network

to Myakka

River Forest

=




 [image: image6.png]3
3
i
3





Laks Gurram reviewed a brief history of how West County residents had stated on several occasions in the past their desire to favor the “No Build” option for increasing the number of lanes on SR 776 and instead utilize SR 776 intersection improvements to delay widening SR 776 for now. This project has been presented to both the TAC and CAC who have supported this moving to the MPO Board for endorsement.
Comments: 

James Wernicke stated this will be presented to the Gulf Cove MSBU and asked why the SUN Trail is going up through the Gulf Cove community through Jennings or David.

Mr. Lavasani responded these are not the final paths, but the benefits of these routes are being reviewed. There is currently a gate at the Myakka State Forest so there is an opportunity to pass through and increase mobility and connectivity. 

James Wernicke made a motion to recommend that the MPO Board endorse the SUN Trail Extension Feasibility Study for future funding opportunities.   Robert Logan seconded the motion, and it was passed unanimously.
9. Charlotte County Report 

Ravi Kamarajugadda No report at this time. 
10. City of Punta Gorda Report
Fabiana Solano had to leave for another meeting but gave her report during the FDOT Bicycle/Pedestrian Coordinator Report

11. Sheriffs’ Office Report-Public Safety

There was no Sheriff’s report at this time. 

The Committee discussed and agreed moving this item to the top of the agenda for future meetings.
It was noted the County and City reports agenda items should remain in place, since those Staff Members participate in an Advisory capacity for the Committees throughout the meeting.
12. Citizen Input 

There was no Citizen’s Input at this time

13. Staff Comments 

Director Harris noted there was an FDOT Public meeting to discuss SR 31 and CR 74 Bermont Road roundabout, the project is advancing, and construction has been moved up by 1 year and funded for FY25.
14. Member Comments

James Wernicke commented he has not noted any plans or vision to connect North Port to Englewood, particularly Englewood Beach and River Road.
Laks Gurram stated a regional look was done in the 2018 Bicycle Pedestrian Master Plan. (this document has forwarded electronically to the BPAC Members during this meeting.
Debra Chesna noted the BPAC needs to create a Project Priority list for FDOT to pick these up. 

Laks Gurram noted these are shown in a tiered list with in the 2018 Bike/Ped Master Plan and will forward this list to Debra Chesna. 

15. Adjournment   

There being no further business, the hybrid meeting was adjourned by Chair Klein at 4:38 p.m.  The next regularly scheduled meeting of the BPAC is February 24, 2022
